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Professional Clean Room Construction Management

Managing projects can be a complex matter, not only in private house construction, but especially in cleanroom technology, as there are many

more interfaces to consider than in traditional construction projects. The demands on project management in terms of technical complexity,

deadlines and cost compliance are immense.

This presentation provides a brief overview of the challenges in project management within cleanroom constructions and uses a few examples

to show you the pitfalls. You will be given examples of the key success factors that you, as the person responsible for the project, can use in a

sensible and measured way to ensure that your project is also a success!

Key points:

Construction Management in Practice

Interface Management
Process Innovation through Software

Troubleshooting in Construction Process
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